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Webinar Tips

SUCCESS

b

Close all other
programs running
on your computer

i

Check your sound -
problems with
clarity, speed, etc.
switch to the phone

Call-in number provided in
the welcome email

Mute computer sound when
using phone

Q

Type in questions
for speakers (or for
help with viewing &
sound) into
question box




e’

g Today’s Webinar Topics
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* Why present a Cultivating Universityofldaho
Success™ Webinars Extension

* How growers will access
webinars @ Food Systems

WASHINGTON STATE UNIVERSITY

* Planning & designing your
webinar

* Scheduling your webinar

* Equipment & logistics



Cultivating Success™ Webinars
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2018-2019

2019 Small Farm Webinar Series

* Compliment workshops &

Pick and choose from our webinar series!
Your small farm i3 always srowns 1cl

courses
* Provide information on new [l T —
topics T
* Provide more in-depth

information on specific topics




>\ ’: 8 4
CULTIVATING™
SUCCESS

2019-2020

e Offer webinars across
Washington and Idaho

* Broaden the expertise
available to small acreage
producers

* Address topics & issues of
interest to course
participants

Cultivating Success™ Webinars
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Pick and choose from our webinar series!

the way. We are offering a free nchtime webinar series 1o help vou learn new skills a

Financing and Mentorship

Idaho Farm Link
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A few great things about webinars

for growers and other viewetrs

Easy to Access Reach More People

* Most webinar platforms * Across geographic regions
allow access from smart « Multiple time zones
phones, tablets or

computers * Range of demographics

* Also lend themselves to
group viewing on large
screens

77
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Food Systems
sustainable small farms education

RESEARCH AND EXTENSON

Increasing the number and success of small farmers and ranchers in Idaho.

= Find a Course in

W= z Your Area:
CULTIVATING "' SUCCESS
sustainable small farms education 5  Small Farm in Your

Featured Programs
Fall 2019

Future?

The goal of Cultivating Success™ is to create and implement

educational programs to increase the number and foster the success of
Whaole Farm Plannin,
sustoinoble smoll ocreoge formers and ronchers. e ~ E
G Systerm's, Cultivating Success™ Program consists of three
\

The WU ¥

Recorded Webinars
idaha Farm Uink

Agricultural
Entrepreneurship

On-Farm Internship

The foundational efements of
Cultivating Success™

A Partnership OFf.... Foundational Elements Stay In Touch

https://www.cultivatingsuccess.org/home

https://foodsystems.wsu.edu/cultivating-success/
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Hi there,

You are invited to a Zoom webinar.
When: Oct 15, 2019 11:00 AM Pacific Time (US and Canada)
Topic: Best Practices for Hosting a Cultivating Success Webinar

Register in advance for this webinar:
https://uidaho.zoom.us/webinar/register/WN tjt3jtpRRUgZWa

Zoom Registration Link

nkEvB6mw

After registering, you will receive a confirmation email
containing information about joining the webinar.

<>

CULTIVATING ¥ SUCCESS"

Webinar Registration
[ £|W]in|=|

Best Practices for Hosting 2 Custvating Success Webinar

Universityqrldaho

322 Nao=



https://uidaho.zoom.us/webinar/register/WN_tjt3jtpRRUqZWankEvB6mw

Accessing Webinar Recordings
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Food Systems
sustainable small farms education

RESEARCH AND EXTENSOF

Increasing the number and success of small farmers and ranchers in Idaho.

Find a Course in
Your Area:

—

CULTIVATING ¥ SUCCESS™

Future?

Featured Programs
Fall 2019

The goal of Cultivating Success™ is to create and implement
educational programs to Increase the number and foster the success of

h Farm Plannir
sustoinoble smoll ocreoge formers and ronchers. NYRCHR PiRTES PRa R
The WSU § g Systent's, ( ivating Success™ Program consists of three

Sy G ¢ Agricultural
‘ . . - Entrepreneurship

Recorded Webinars
idaha Farm Uink

¥ &

A Partnership OF..... Foundational Elements Stay In Touch

On-Farm Internship

orm rv-t = Whether vou ar= a z
community-based Fyeuar The foundational efements of
Community membe . Cultivating Success™

or an expecienced farmer/ra

Cultivating Success™ provides educational opportunits

https://www.cultivatingsuccess.org/home https://foodsystems.wsu.edu/cultivating-success/
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Pick and choose from our webinar series!

100 ANOUT US PROGRANMS PARM LINK

4
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MENTOR

Financing and Mentorship

Access to Capital
F Rutal Roots, Ir

Watch the recording!

ldaho Farm Link

Watch the recording/

Farmer Mentor Tralning: An Introduction

Land Access

watch the recordimg!

https://www.cultivatingsuccess.org/recordedwebinars

Cultivating Success: Access to
Capital - Webinar & Handouts

Plegos subma your name and emad 10 access the recorded setenar on Access o Capity and

Email address *

Name *

City *

State *

suamiT



https://www.cultivatingsuccess.org/recordedwebinars

Provides Link to Webinar Webpage

There is a unique webpage for each webinar where handouts, supporting resources and a
link to the recording are provided.
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=  E3Youlube

Cultivating Success: Access to

Capital - Webinar & Handouts 3 ‘: Access to

— 4 ') Finding ways to
CULTIVATING " SUCCESS" , finance your small

sustainable small farms education

farm dream.

Webinar on Access to Capital
Your Small Farm

2018 Webinar Series
April 23, 2018

L Q.L Tul\.’/:« ”E 114 '(?:’L.'.?C.!‘_l?i) Your Small Farm 2018 Webinar
Additional Resources
K3 Access 10 Capital - Webinar
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Q A few great things about webinars

for instructors

Affordable Convenient

* Eliminates time and cost * Watch live
of travel * View recordings through

e Platforms affordable web-based links

e Can create content using * Allows people to more easily
common programs such incorporate learning into

as PowerPoint or Prezi their schedules
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Factors to Consider
Land Access

v Your topic & audience

A practical approach v Zoom platform capabilities
to finding land to
farm. v' Content & Design
v' Equipment

Your Small Farm

2018 Webinar Series v YOU r Skl I |S

February 12, 2018

> »
—N' Al C E"S S Your Small Farm 2018 Webinar




Content & Design

CULTIVATING™
SUCCESS

Is a webinar a good fit for
your content?

v'Minimal text

v'Visually engaging

v'Photos

Universityorldaho CULTIVATING @9 SUCCESS" 2019 Small Farm ‘/ G I'a p h ICS
Extension Webinar Series
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Include photos of presenters
in introduction

With multiple presenters, use
photo to introduce change in

speaker

Use live webcam

Introducing Yourself

I Land Tenure
A % Options

Key aspects of

. finding land to farm

~ Steps you will need
| to take

. | Resources available

2
ot »
CULTIVATING @8 SUCCESS Your Small Farm 2018 Webinar

sustainable small farms education
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20-40 seconds per slide
Use animations
Limit text

Include pictures or
illustrations

Pose questions

Amount of Content Per Slide

Are you a ready to be a Land Provider?

Do you have land to lease or sell?

What is your long-term vision for your land?

What are the current uses of the land you have?

How much land are you willing to lease or sell?

Do you have specific enterprises you are willing to allow?

What kind of arrangement are you willing to consider? (Lease, sell, crop

share, alternative payment, partnership)

Is water readily accessible?

v Are there other infrastructure pieces available? (Barn, shed, fencing,
tractor, hoop house/greenhouse, milking equipment)

v" |Is there on-site housing available?

v Are you willing to mentor or advise?

NN K NS

<

What are some questions you think you might ask?

-~
) WMSUCCESS

CULTIVATING
RURAL/OTY | s 577*;’-?,*“«:?& s stion’

LOULREIgL]

University. Idahc .
Privensityeiduno Your Small Farm 2018 Webinar
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Clear

Easily explained

Grasped quickly

Graphs & Charts

Cascade
383072/646460

ETNI Lcts

153864/272200

BRFI 108 cfs

ANDI

CULTIVATING (9 SUCCESS"

Universityorldaho

Deadwood
85342/153992
55% Full

PRLI 200 cfs

Anderson Farfch
233372/413
569% Full

2019 Small Farm
Webinar Series




Location of Buyer Respondents

Location of Survey Respondents
@ Lmwo
]

Numbet of Buyer Respondents per County \ ; . o ; ‘

« Latah -

“Visible” -
 Bonner Counties 36 4%
« Kootenai

“Less
* Ada Visible” 31 46%
- Blaine County

TOTAL 67

=
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Local Food Purchasing
T

O O
Percent of buyers who said they purchased local food
products in 2014, by county type

97% 93%

3% 7%

Yes

H "Visible" counties (n=33)

No

[l "Less Visible" counties (n=27)
{Y

}Jniversityw Idaho
extension

healthy food health

7
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Your Small Farm 2018 Webinar




Types of Water
Organizations

Water Rights e Idaho
—-;_V"':__’:"_; Department
: of Water

Resources

ommunity Ditches
&
Delivery Ditches

Sometimes Managed
by Irrigation District

Imgation Irmigation
Companies Districts

Ditch Riders | S

——my

& .
| Universityofldaho CULTIVATING ) SUCCESS™ 2019 Small Farm
. Extension sustainable small farms education Webinar Series




o
55 V.

s u
“th. s %

LEGEND
cnma
MRACT AREAS

— e e
AT AT
L T T
£ suace conman BesaATIM CENY
DR A g 408 5
CAMYA COURTY ARTER 56T
A DM D OO0
B crrromim L meoanoe sar
Looges DY o0 SO 3
PaREan AN 4
AN SOCP AN T S G5
R roreras wow DTEx COLTD
Fannn O o0
G0, DO GAT MR AT ST
AL eeiEe €0
DLV O BT £
LIWDH CON R R o8y oo
R T
S O L AAE CNICH £OATD

PRI STOFRARIVG £ COLID
THE AT EERAATYN AT A TR
PPN CHNTEN PLMT 0CH O3

T wevvn mvmancs varmcr

15 V58 S

CANYON COUNTY, IDAHO
IRRISATION DISTRICTS

b
-
4' o

¥
L |

3
a:

1
o N

&

S

:
L
A A

R4W

| &g

“{'” Universityofldaho
9 Extension

CULTIVATING @ SUCCESS"

n

organizations

2019 Small Farm
Webinar Series

Zoom in on Caldwell, Middleton irrigation




Comparing Types of Mentoring

Un'w'erls’n'ﬁypfldaho RURA CULT'VATING @SUCCESS”‘

It Aot Bl s sustainable small farms education

Farmer Mentor Training
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Live Polls

Use polls to introduce new topics, solicit feedback and
re-engage participants

Poll #1

Who is in the
audience
tonight?

-~
CULTIVATING @)SUCCESS”

sustainable small farms education

Your Small Farm 2018 Webinar

RURALWOTY

1 North
?jéJdaho

Poll #2

Where are ) &a  Southeast
you located? Idaho

Southwest
ldaho

Central Idaho
!l#'

! : 5 e
RU&AM wS Your Small Farm 2018 Webinar




Questions
about
preparing
e~ for Land

o -
-

-

Tenure?

CULTIVATING"™
SUCCESS

Assign time slots for Q&A




Include Next Steps for
Webinar Participants

CULTIVATING™

SUCCESS

Please take our post-webinar survey! e Resource list / links
Marci Miller Colette DePhelps
Educatl?{\ Difector,_ Rural Roots Co.mmuvnity Food Systems‘ R
director@rurairoots.org University of Idaho Extension ® H a n d O u tS’ S u p p I e m e nta | m ate r I a | S

208.820.4068 cdephelps@uidaho.edu
: 208.885.4003

e Zoom integrated post-webinar survey
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Today’s Presenter

Dr. Karie Boone

Payette County Small Farms and Food Systems

Extension Educator
Universi ty of Idaho Extension

Colette DePhelps, moderator

Have you decided webinars
in your wheelhouse?

* Is a webinar a good fit for your content?

* Are you comfortable talking on camera
or to your computer screen?

* Can you engage with an unseen
audience?

* Can you stay cool when the technology
fails?
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Equipment & Logistics
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Audio Equipment

e Use a cabled * Consider using a
headset — land line (not cell)
preferably USB telephone

* Make sure your * Know how to
co-presenters / mute yourself,
guests have your co-presenters
headsets and your audience




Computer Equipment

SUCCESS ,
* Install all your * Plug into power

updates * Turn off your

e Turn off your computer
screen saver notifications

* Only open
Cloze all other e ool ks g Necessa ry

programs nning [ speed, etc heip with viewi
A , efc. ng &
ORYOU £ompUter switch e sound) into

il program(s)




Your Studio (aka oftice)

o

CULTIVATING™
SUCCESS , _
Make sure you won’t be disturbed

Have separate studio spaces for your co-
presenters

Practice handing off the mic and control
of the slides




Practice!!

- .
CULTIVATING™
SUCCESS ,
Schedule a test webinar

Make sure you and your co-presenters
know how Zoom works

Anticipate and troubleshoot problems

Log in early




Sign-Up to Offer a
S Cultivating Success™ Webinar
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SUCCESS https://docs.google.com/spreadsheets/d/109bdtnYp7cM_8oWxnUSwcjxjNEYIf4zDXpl50Rn-scO/edit?usp=sharing

2020 Cultivating Success Small Farm Webinar Series- Calendar Sign Up
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2020 Cultivating Success Small Farm Webinar Series- Calendar Sign Up

H : € o E F G
2020 Cultivating Success Small Farm Webinar Series- Calendar Sign Up l

Link to previous webinars: hitps:/fwww.cultivatingsuccess.org/recordedwebinars

Note: all webinars are scheduled for either Monday or Tuesday from 11am - noon PST/ noon - 1pm MST

Date Presenter(s) Title 1-2 Sentence Description Moderator Comments
Man, Dec. 2
Tues, Dec. 3
Mon, Dec. 9
Mon, Dec 16 Randy Welk N Idaho Ag Stats Jen Jensesn is inviting - tentative Colette
Tues, Dec. 17 Randy Welk S ldaho Ag Stats Jen Jensesn is inviting - tentative Colstte
Maon, Jan. 6 Mote: Ul Winter Break
Tues, Jan. 7 MNate: Ul Winter Break
K] 1 43 Bloto: B11 WaJind 0 1
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Tonight's Presenters

I Colette DePhelps

Community Food Systems
University of Idaho Extension

Marci Miller

Education Director
Rural Roots, Inc.

o

NG @ SUCCESS >

A Aiededdiedod Your Small Farm 2018 Webinar
farmes egucation |

Support Provided to Speakers

PowerPoint Slide template

Zoom set-up

Webinar promotion

Moderator to assist with live webinar
Zoom integrated post-webinar survey

Posting of webinar and handouts to
YouTube and webpage

Participant information

Webinar views and contact
information
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Questions?

Colette DePhelps
cdephelps@uidaho.edu
208-885-4003
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