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Whole Farm Planning Workshop Agenda
Saturday, January 18, 2020
10:00 AM – 4:15 PM MST


	Time
	Activity
	Location
	Presenter(s)

	9:30 AM MST
	Check In & Refreshments
	Local Site
	n/a

	10:00 AM MST
	[bookmark: _GoBack]Welcome & Ice Breaker
	Local Site
	Site Facilitator

	10:30 AM MST
	Statewide Welcome & Whole Farm Planning & Sustainability
	Live Webinar
	Colette DePhelps
Greg Freistadt

	11:05 AM MST 
	BREAK
	Local Site
	n/a

	11:15 AM MST
	Activity #1: Getting to Know You
	Local Site
	Site Facilitator

	11:50 PM MST
	Evaluating Your Whole-Farm Resources
	Live Webinar
	Jen Werlin
Jennifer Jensen

	12:25 AM MST
	Activity #2: Taking Stock
	Local Site
	Site Facilitator

	1:00 PM MST
	LUNCH
	Local Site
	n/a

	1:30 PM MST
	Community Resource Panel 
	Local Site
	Site Facilitator

	2:00 PM MST
	Assessing Enterprise Feasibility
	Live Webinar
	Ken Hart


	2:15 PM MST
	Farmer Perspective on Evaluating Your Resources and Assessing Enterprises
	Live Webinar
	January Spencer, Thors Forge Farm 

	2:40 PM MST
	Activity #3: Dream Analysis & Break
	Local Site
	Site Facilitator

	3:10 PM MST
	Tips for Assessing the Market 
	Live Webinar
	Ariel Agenbroad (10 min)
Diane Green (15 + 5 Q&A)

	3:40 PM MST
	Wrap Up
	Live Webinar
	Colette DePhelps

	3:45 PM MST
	Activity #4: Speed Dating Interviews
	Local Site
	Site Facilitator

	4:00 PM MST
	Next Steps & Evaluation
	Local Site
	Site Facilitator

	4:15 PM MST
	Adjourn
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